
1961/05/11 


- 5 


II 


May 11, 1961 


MEMOBANDUM FOB MB. ROSTOV 


SUBJECT: Meeting of the Task Force on Vietnam 

on Thursday, May 11, 1961 


Mr. Cottrell plans to begin each meeting with an in- 
telligence briefing which would cover the situation in 
surrounding areas in Cambodia, Laos and Thailand as well as 
South Vietnam itself. It was indicated that the Task Force 
would meet for approximately an hour every Monday, Wednesday 
and Friday, with special meetings as necessary. Apparently 
these meetings are to be he^d. regularly in the Situation 
Room of State. 
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At the beginning of the meeting Mr. Cottrell, the Task 
Force Director, listed the five basic documents on the basis 
of which the Task Force would begin its work: (a) the CIP; 
(b) Deptel 1218 containing comments on the CIP; (c) the re- 
port of the "Gilpatric Task Force"; (d) the President’s let- 
ter to Diem; and (e) the action memo from Mr. Bundy (May 11) 
containing the. actions approved by the President. 

Mr, Cottrell asked the agencies responsible to prepare, 
on the basis of the above-mentioned documents, a series of 
one or two-line objectives. He circulated a paper containing 
a model for such a statement of objectives (see attached). 

The agencies are to have initial drafts of such objective 
statements for the meeting of the task force on Monday. The 
agencies are also to begin the development of a series of 
statements of "projects" under each of these objectives. 

These would spell out in somewhat more detail each particular 
action that is to be taken. There might, however, not be a 
specific project for every objective. 

When these statements of objectives are assembled on 
Monday the Task Force will have a rough outline of all of the 
previous papers. Each agency is to indicate in its statement 
of objectives which have been specifically approved by the 
President. Mr. Cottrell indicated that special effort would 
be directed toward these Presidentially-approved objectives. 
As I understood it (I was absent from the room for a moment 
during this discussion) these statements of objectives and 
projects will be reviewed by subcommittees of the Task Force 
made up of representatives of the agencies most concerned in 
each case and then will be looked at by the entire group. 
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After the statement of "objectives" and "projects" has 
been reviewed by the Task Force in Washington it will be 
sent to the field and reviewed by a similar Task Force in 
Saigon. The Task Force in Saigon will be, essentially, the 
country team, headed by the Ambassador, but special task 
forces or other special representatives that may be sent to 
Saigon from time to time will be attached to it during their 
period in Saigon. Communications between the Task Force in 
Washington and the Task Force in Saigon might be "slugged" in 
each case as Task Force messages. Messages in both directions 
would be sent to CINCPAC for information. In view of 
CINCPAC's responsibility for MAAG operations, etc. in the 
area, he should have an opportunity to comment. The final 
program would be worked out on the basis of field comments on 
the objectives and projects developed in Washington. Mr. 

Cottrell stated that it woyld obviously not be necessary that 
all messages between the agencies in Washington and Saigon go 
through the Task Force, but members of the Task Force should 
feel free to comment on agency messages. 

Mr. Cottrell contemplates preparation of a status report 
on the program every Friday, based on contributions from the 
agencies every Thursday. These status reports will be 
closely tied to the individual project statements. 
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Mr. Cottrell emphasized the fact that the program of 
action developed should not be considered immutable; he hoped 
the Task Force members would introduce new ideas and sugges- 
tions for change in the program as the situation evolved. 

In the course of the discussion Mr. Cottrell mentioned 
as an example of one kind of "political project" the actions 
that would be necessary to prepare the way for introducing 
additional U. S. military personnel into the MAAG in South 
Vietnam. Under the Geneva Accords we were permitted to have 
the same number of military in South Vietnam for training 
purposes as the French and we together had at the time of the 
Geneva agreements. Depending on how you counted, this number 
ranged from 888 to 1500. A year ago we had got the MAAG in- 
creased to 685 . The thought now was that we would request 
authority for 888, although the immediate actual increase 
contemplated was smaller. Such an action would have to go 
through the ICC. In preparation for a request to the ICC, we 
would nefed to prepare the British and French Governments 
through diplomatic action. 
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Egbert H. Johnson 

cc: Mr. Smith 

Mr. Komer 
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